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About TCIA

Taiwan Continuous Improvement Award (TCIA)

Original Name
Continuous Improvement Activity Competition 

Renamed to Taiwan Continuous Improvement Award in 2019.

Purpose
1. Assists domestic companies in promoting various continuous improvement activities. 

2. Serves as a platform for showcasing internal team cooperation and innovative achievements. 

3. Acts as an important venue for facilitation cross-industry exchange, learning, and sharing of best practices.

Competition Scope All company internal continuous improvement activities were included. 

Competition 
Category

1. Golden Tower Award 

2. Lean Improvement Excellence Award 

3. Poster Excellence Award

Organizer Corporate Synergy Development Center (CSD)

Implementer Taiwan Continuous Improvement Activity Promotion Association, which is under the CSD. 
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Organization of the Association

Director: 
CEO of CSD 
Mr. Hsieh

Ｃ
Ｓ
Ｄ

North District	 Middle District South District

Management Secretary

Marketing  
Group

Award  
Committee

R&D  
Group

Training 
Group

Consulting 
Group

Taiwan Continuous Improvement Activity 

Promotion Association

District’s Leader: 
Uni President Vice Manager 
Ms. Lin 

Vice District’s Leader: 
CSC Assistant Vice President 
Mr. Lu

District’s Leader: 
TSMC Vice Chief Manager 
Dr. He 
Vice District’s Leader: 
Macronix Vice Chief Manager 
Mr. Chao 
Chang Gung Memorial Hospital Vice 
President 
Dr. Wu

District’s Leader: 
Cheng Ching Hospital President 
Dr. Chou 

Vice District’s Leader: 
Winbond Vice Chief Manager  
Mr. Tsai
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Practical Works from the Association-1

Association

Membership 
Recruiting Class Training

Business 
Visiting

Certificate 
Directing 

Company 
Consulting

Book 
Publishing

Award Applying 
(TCIA)
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Practical Works from the Association-2

• 600 memberships achieved 
• 15000 continuous improvement activities achieved

Membership 
Recruiting
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Practical Works from the Association-3

• QC Tool Training Class 
• Other Quality Control Training ClassesClass Training 
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Practical Works from the Association-4

• Regularly Overseas and local Business Visiting Business 
Visiting

Unimicron Company Visiting TourJapanese University Visits Taiwan for Observation Tour Kymco Company Visiting Tour
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Practical Works from the Association-5

• The certificate of the organizers of the continuous 
improvement activity  

• 250 applicants per year

Certificate 
Preparation/

Directing



11

• Including Training class, consulting operation, and 
presentation of Continuous Improvement Activity 

Company 
Consulting 

Practical Works from the Association-6
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Practical Works from the Association-7

• QCC Related Publication 
Book 

Publishing
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• Around 200 applicants participate TCIAAwarding 

Practical Works from the Association-8
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Competition Description

TCIA

Golden Tower Award Lean Improvement Excellence Award Poster Excellence Award

Scope Any type of improvement activity Lean management activity Any type of improvement activity

Competition 
Group

• Standard Group       
• Advanced Group 
• Expert Group    

• Special Group X X

Competition 
Division

• Basic improvement 

activity for quality 

• Basic improvement 

activity for efficiency  

• Project based 

improvement activity 

• Improvement activity 

in in direct 

department

• ESG related activity  

• Ai and digital 

transformation activity 

• Basic lean improvement activity 
• Advanced lean improvement activity

X

Competition 
Process

1. District presentation 
2. On site valuation 
3. Final presentation

1. Paper review 
2. On site valuation  
3. Presentation

Oral presentation
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Competition Schedule of TCIA in 2024

Apr

Announcement
 of Procedures

Jun Aug OctMay Jul Sep Nov

District 
Presenta

tion

On Site 
Valuation

Final 
Presen
tation

Announcement 
of Procedures

Registra
tion and 
Submiss

ion

Paper 

Review
Presen
tation

Registration 
and Submission

On Site
Valuation

Announcement 
of Procedures

Oral 
Presen
tation

Golden 
Tower Award

Lean 
Improvement 
Excellence 

Award

Poster 
Excellence 

Award

Registration 
and 

Submission

Winning 
Poster 
Display

Mar

Results
 

Release

Competition 
Category



Thanks


